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Introduction
	Training has been proven to be a vital part of the organization mission and objectives over the years. It is a core pillar right for all positions, which fuels the expected outcome of a successful business plan. Despite the prior knowledge of CEO’s, Managers or employees, training is fashioned to polish every sector and bring the best out of them, including their attitudes and skills in handling business. 
In this study, the focus will be on analyzing the effectiveness of training programs in Tenable Network Security Company, a company that recently went public, and getting to understand how they are conducted or need to be conducted. 
Executive Summary
Tenable Network Security is a cyber-technology company founded in 2002 by Ron Gula, Jack Huffard and Renaud Deraison, with an aim of providing cyber security services to organizations, institutions, businesses, and other companies. The company's growth has been consistent, whereas per the year 2016, the company gained 300 employees and in 2018, the number had reached 1,054 employees, (Babcock, 2018). 
Currently, the company has sourced 27,000 global clients, for various cyber security services, this has been a joint effort headed by Amit Yoran, the CEO. Tenable for the past period has collaborated with other leading security technology companies, as a form of catalyzing their service experience in reseller’s field, distribution, and ecosystem partners. Looking at their financial prospects, the company registered $75.2 million revenue on their fourth quarter in 2018, (TNS Financial Report, 2018).
The company's developments do indicate a positive turn in their field of work; furthermore, they have incorporated value addition programs for their employees, which will be the objective of our case study. Some of the programs that they have in place include Instructor-Led courses, Custom Education Programs and On Demand Courses within the network security field. However, engagements on the case study have portrayed both positive and negative approaches within their training program among other joint errands.
Methodology
	Due to accessibility and our evaluation capacity, information was sourced from different outlets in order to substantiate in-depth research. The four methods used were looking at the company’s website and reports released, from videos and articles related to tenable assessments, reviews from a trusted website; glassdoor.com, and an interview with a former Support Engineer at Tenable Network Security.
Tenable Network Security Website and Reports
	A website overview was quite helpful in understanding the background information of the precise training programs offered within the company to meet their value of solutions. This was an alternative resource for meeting the CEO or a top manager since access was limited. The focus was on how the programs are conducted, how they differ and their independent benefits. The method was important in compiling task and organization analysis from within the company’s context.
Articles and Videos
	A secondary opinion was vital where researches have also analyzed similar scenarios revolving around training programs in the company. Cyber-Edge Group is one of the institutions to asses “Life at Tenable for our People”, which attracts necessary incites for our case analysis, (Cyber-Edge Group, 2014)  
Review Overview
	Meeting close to all the 1,054 employees for an interactive conversation is quite difficult; luckily Glassdoor.com has compiled several experiences of current and former employees. The website has narrowed down overviews on employee’s opinion salaries, benefits, different jobs, and interviews. Certainly, this collection was time-saving and a benefit in our task and personal analysis.
Interview with Former Employee
 Lastly, an interview with a former support engineer was a productive method, bringing first-hand engagement with real-time challenges, personal experience, and recommendations. Since the individual was an active employee up to November last year, the information retrieved was necessary to evaluate the current state of departments (not all), which is a key objective in gap analysis.
Training Need and Gap Analysis
	In this section, there are three major categories to evaluate the training need and gap analysis; organizational analysis, task analysis, and personal analysis. The techniques highlighted in the methodology were applied strategically to the most suitable analysis.
Organizational Analysis
Tenable as a company has invested in their training right from the top offices to other leased departments, which has built up strong executions for the company. This appreciates every employee’s education background in the different fields, their target, however, is to finesse their skills to match current projects and programs. The company achieves this by stationing supervisors who nurture understanding and mentorship in the long run. An example is illustrated from a video report on the internship experiences for the 2017 summer, where managers have provided support to nurture careers and offer training, equally to the formal employees despite the different fields involved, (Tenable YouTube, 2017). 
Business- wise, the company has extended the same to their clients, where experts conduct courses like Instructor Led-courses through visual illustration. Such strategies have facilitated a smooth transition of their products and services being more user-friendly to consumers. The learning resources have been channeled both remotely and on live sessions to bring the best out of training resources and execution, (Tenable Website, 2019).
Task Analysis
	Analyzing developments in knowledge, skills, behaviors, abilities (KSBA’s), from Glassdoor reviews, it is evident that Tenable has a good lead on it. The office work has been diversified in a way that individuals can mix and share skills along different tasks. A review by Current employee; “… all the global offices make massive efforts to mix and get to know each other. Training is regular. Investment in employees is in place and value. Really I could go on for days how much this company has impacted and changed my life.”, (Glassdoor.com, 2019)
	However, looking at the bigger picture, mixing and sharing skills on content and activities, are most likely not in line with trainee on-the-job experience, from the reviews close to the projects they are involved, are completely new or build up along the way. The objectives in place are not based on employee’s independent capacities or experiences, teams are rather advised by senior supervisors on the way forward in achieving their aim. 	
Personal Analysis
	The personal analysis was acquired from an Interview with a former employee who worked as a Support Engineer for two years. The interview focused on whether there is training on basic skills, motivation on trainees, prerequisite skills and confidence builds up.Interview
Question: Hello, Walker I understand you have worked for Tenable for 2 years, how was the experience?
Walker: Well, on an overall scale the experience was good, we had a lot of projects going on especially on our field. My very favorite was during Init Hackathon 2017, meeting various people around the world was unforgettable. I would give an 8/10.
Question: Great, did you have any training from Tenable that builds up on your current skills?
Walker: Definitely yes, apart from your initial knowledge, they do shape up your skills to meet professionalism. The projects had something new to learn, I think it is part of being part of a successful company, learning is inevitable.
Question: What motivated you during the learning phase, did you guys have motivational speeches or incentives at the end of projects?
Walker: Motivation was everywhere, starting from teamwork we had mentors who also acted as supervisors for various task, motivation was part of the progression.
Question: How well did the motivation do for you, can you say it made you confident professionally?
Walker: Yes, it did build up to my career as a Technical Support Engineer, and it's positive I feel more confident in exercising my skill anywhere else.  
Question: That’s all for now, Thank you for your time Mr. Walker
Walker: You are Welcome.


Summary of Training Options 
	From the discussions above, it is evident that the company has been on the peak of sustaining training need close from all viewpoints. They have dedicated their time and resources in amplifying knowledge, skills, behaviors, and abilities of interns, trainees, continuing employees and event their customers. This is quite rare for companies to actually have a clear track record on training needs.
 However, the gauge of the cost-effectiveness of the training programs did not show up, mainly because it is absorbed as part of the company's errands. On the other hand, training in Tenable is actually the solution to a problem, not necessarily company based problems but individual challenges. These came up on the Internship participants report describing how effective the programs were. 
Secondly the customer’s feedback on the extensive tutorials from experts is a solution to what most customers goes through learning about tenable products, additionally, the whole idea of providing training to customers is part of achieving Legal Compliance (Tenable Website, 2019). The return on investment cannot be ignored; the company has prioritized training and has proven to be a vital part in delivering more solutions to the company, employees and its consumers.
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